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I-295 Corridor Study
Minutes of June 28, 2004
1:00 PM
Attendees: Ed Hanscom, MDOT; Eric Ortman, PACTS; Gerald Varney, FHWA; Russell
Charette, MDOT; Dennis Emidy, MDOT; Todd Pendleton, HNTB-MTA; Conrad
Welzel, MTA; Dale Peabody, MDOT; Dan Stewart, MTA; John Perry, FHWA; and
Tracy Perez MDOT
Item1. Public Input to Date:
• Public meetings were held on May 6 in Yarmouth and May 13 in South Portland.
Low attendance at both meetings.
• Results of the questionnaire were discussed (Ten people had responded to date).
Item 2. Review of Baseline Conditions:
• Ed handed out and reviewed the 2025 baseline Design Hour Volumes along with
the Levels of Service. Several segments, ramp junctions, or weaving areas in the
Corridor showed Level of Service F under future baseline conditions, either in
the AM peak, PM peak, or both.
Item 3. Auxiliary Lanes and Their Transportation Impact:
• Ed also handed out and described a 2025 Capacity Constraints chart that showed
the queue lengths along the highway in the AM and PM for both northbound and
southbound directions. For example, at the southbound PM problem area
between Exits 3-4, the 2025 queue length could back up to past Exit 10. The
second worksheet showed that this problem could be solved with auxiliary lanes
but then there would still be queuing at Exits 5-4 and at Exit 6. However, there
are areas where questions remain about the feasibility of adding auxiliary lanes.
Other areas where auxiliary lanes would not solve the future volume are at Exit 6
(Forest Ave) and northbound between Exits 8 – 9 (the 2-lane roadway is the
capacity constraint). The finding of these evaluations was that auxiliary lanes
alone could not eliminate the future capacity problems, and that other TSM/TDM
strategies would also need to be evaluated.
Item 4 Other TSM/TDM Strategies:
• Long Term Capacity at Exit 6 and Exit 7 for train will need to be looked at.
• Russ Charette’s group is working with the Turnpike on how to integrate their
intelligent transportation systems.
• There are policy issues to work out as to where and when to direct traffic to an
alternate route. If I-295 is to have ITS then the alternate route would also need to
be able to handle it and have ITS, so the only real choice is the Maine Turnpike.
Variable message signs exist north of the Falmouth Spur on I-295 southbound
and on I-95 northbound south of old Exit 6A [new Exit 44]. New I-295 signs
could be located north of Exit 3 northbound and north of Exit 9 southbound.
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Conrad mentioned that the Turnpike has until about the year 2009 to when the
LOS would drop to E and F during commuter times. Conrad mentioned that
more vehicles are using the Turnpike because of the two new interchanges.
There was talk about increasing the speed limit from 55 to 65 mph in the Portland
area of the Turnpike. Conrad mentioned that the Turnpike and the State Police
are not in favor of raising it to 65 mph.
Discussion on the through traffic on I-295 in Portland: the older model [used in
2001] showed 10% through traffic and the new model shows a higher percentage
of through traffic. More information on this will need to be obtained from the
current PACTS model.
Traffic data from MTA and MDOT permanent stations will need to be looked at
closely to see the effect of the new I-95 and I-295 designations on the routes
taken by through traffic.
Discussion of how ITS could help in managing incidents. Need to take into
account the number, type and time of incidents. The Turnpike has experience
and history in this area and knows whether the expense is worth it. MTA bought
two tow trucks and it has been successful. The State Police also have front
bumpers to remove cars; they were unsure of the success of this program.
An ITS alternative would be evaluated. Effectiveness at reducing congestion
through traffic diversion and through incident management would be analyzed.
Discussion of the bus/van pool successes in Maine. The success of the BIW’s
van pool and the bus service on Mount Desert Island [Island Explorer] were
noted. One reason the BIW van pool is so successful is because there is limited
parking at the facility. This led to discussion of how the City of Portland has
control of local land use and the availability of parking. The more low-cost
parking that is available, the more people will drive to the peninsula area (as
opposed to taking alternative transportation into the city).
One approach to evaluating TDM alternatives is to identify the shortfall in
highway capacity and evaluate how “painful” (in terms of parking costs,
congestion, etc.) it would need to be to shift highway users to alternative modes
to make up the shortfall.
According to Tracy, the supposed transit mode of choice 5 years ago was Light
Rail Transit. She said that after substantial spending on this approach it now is
clear that the most economical solution is Bus Rapid Transit, and that in order for
this to be successful there has to be outlying Park and Ride lots with express
buses into Portland.
It is assumed that Amtrak service will be extended to Brunswick within the study
period and that much of that infrastructure could be available to commuter rail
services. Both commuter bus and commuter rail alternatives would be evaluated.
Ed Hanscom said he would be in touch with the various agencies to obtain more
detailed information to help in the analysis of TSM/TDM alternatives.
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